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How to Prepare a COVID-19 Loan Underwriting Addendum 

Increasingly, bank underwriting teams are considering the potential impact of COVID-19 on loan 

applicants when they evaluate credit. A well-prepared COVID-19 addendum can go a long way toward 

improving your underwriting outcome. To simplify the process, CMAC has created a COVID-19 

addendum template that you can refer to when structuring your application. 

Our guide includes 11 frequently asked questions from lenders, each with an example of an appropriate 

response. As you fill out this template, remember that your responses should be specific and unique to 

your practice. Be sure that you have evidence to support your answers. When possible, include 

supporting documentation in your loan application. If you have any questions or need additional 

assistance, contact sirena@cmacpartners.com or 407-264-7258. 

Bank Underwriting Questions Example Responses 
1. Describe the impact (if any) COVID-19 will have 

on your business. 
Our business is impacted by COVID-19 
directives, including restrictions on gatherings 
of more than XX people and prohibitions 
against elective surgery. Our state’s confirmed 
case count of COVID-19 is XX cases per 
thousand which compares favorably to the US 
average, which is X.X per thousand. The 
restrictions in our area are scheduled to be 
lifted by XX/XX/XXXX. 

2. What action is your business taking to monitor 
outbreaks in your local area? 

We are monitoring local government officials’ 
websites and media for new policy releases. We 
continue to monitor the local news and are in 
contact with experts in our community. 

3. What precautions has your practice taken to 
protect your staff and your patients in the event 
of a local COVID-19 outbreak? 

We are properly supplied for the next XX days 
with publicly accessible hand sanitizer for both 
patients and staff. We have instituted 
mandatory face mask and latex glove policy for 
our staff and physicians. Furthermore, we are 
allowing no more than XX patients in waiting 
areas. We have purchased a laser thermometer 
to monitor our staff’s temperatures. Staff will 
be sent home at the first sign of illness.  

a. Are you properly supplied with personal 
protective equipment such as face 
masks, latex gloves or hand sanitizer? 
Are you taking any other precautionary 
measures? If yes, please describe.  

4. Do you have an emergency means of 
communicating with your staff in the event of a 
local COVID-19 outbreak? 

We have collected all staff emergency contact 
information including preferred method of 
contact (text, email, phone, etc.) to relay 
instructions in the event of an outbreak.  

5. What is the potential impact of a COVID-19 
epidemic on your capitation contracts?   

Our expenses in delivering healthcare may 
increase as a result of the COVID-19 epidemic. 
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a. Do you have a plan to manage expenses 
for infected patients? If yes, please 
describe. 

We plan to work with our local health 
department to track patient data and ensure 
everyone is receiving the correct care for their 
specific needs. We have stop-loss coverage 
through XXXXX provider with XX type of 
coverage.  

b. Do you have stop-loss insurance 
coverage? 

6. Do you foresee an interruption to normal 
business hours/schedules during an outbreak?  
Do you have a plan in place to shut down for 
some period of time or delay non-essential 
procedures as a result of an outbreak? 

Our clinics and urgent care sites are fully 
operational. All non-essential procedures have 
been postponed in compliance with local 
guidelines until XX/XX/XXXX date. Once they 
are resumed, we plan to expand our hours to 
accommodate the pent-up demand. 

7. Have COVID-19 fears caused an above-average 
number of cancelled appointments or 
procedures?  Is this data being tracked or 
logged?  

Based on preliminary data, we expect 
cancellations to increase by X.X%. However, we 
expect elective procedures to increase by X.X% 
after restrictions are lifted on XX/XX/XXXX. We 
track the data on a [daily/weekly/monthly] 
basis.  

8. Do you have a plan in place to fund operational 
expenses or additional expenses during an 
outbreak? Does your plan account for shortfalls 
caused by cancellations or ongoing shutdowns? 

We have received $X MM funds from the 
CARES act. All our providers are offering e-visits 
with patients X days a week. We have cut 
physicians’ compensation by XX% beginning 
XX/XX/XXXX and ending XX/XX/XXXX. We have 
immediately furloughed XX% of staff through 
XX/XX/XXXX.  

9. Is your current working capital line of credit 
sufficient to handle any additional expenses that 
may result from a local outbreak? 

To prepare for additional expenses, we have 
doubled our line of credit from $X MM to $XX 
MM. We also have been offered a Covid-19 line 
of credit by our bank to cover X months of 
operating expenses. 

10. Do you anticipate shortages of key medical 
supplies required for day-to-day operations? 
What factors could impact your key supply 
chain? Do you have an alternate supplier 
prepared in the event that your primary supplier 
is impacted by COVID-19? 

We have spoken with XXXXX who is our primary 
medical supplier and they have committed to a 
XX [day/month/year] supply of essential items. 
Our supplier has contingencies prepared in the 
event that its primary supply lines are 
compromised. We have also had preliminary 
discussions with XXX who would be an 
alternate supplier.  

11. In the event that your practice’s owners or 
senior management are infected by COVID-19, 
what is your response plan?  

We have back up employees who are available 
to replace any immediate staffing needs. Our 
current business cycle is such that there is a 
surplus of qualified labor available. 

 

*The questions and responses referenced above are for illustrative purposes only. Each lender may have their own 

set of questions which may vary depending on the specific banking institution. Any response to a COVID-19-related 

questionnaire should be completed by qualified personnel of the operating entity in question.  


